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Growing Strengths-Based Organizations/Cultures 
 

Gallup’s research has shown that a team’s direct path to growth and performance improvement begins 
with a primary investment in each person’s greatest talents and strengths.                                                               

 
Excellence and success are achieved by focusing on strengths and managing weaknesses. 

~~Gallup 
 

• Focusing on strengths invites engagement and increases productivity.  
Ø Teams that focus on strengths everyday have 12.5% greater productivity. 
 

• The motivated and engaged are the ones who move systems, organizations, teams and 
congregations forward, not the unmotivated, unengaged or actively disengaged.  
 
Ø According to Gallup research, in the US, 30% are engaged in the workplace, 52% not 

engaged, 18% actively unengaged; Globally 13% are engaged. People who use their 
strengths everyday are six times more likely to be engaged on the job. 

 
Ø Teams that receive strengths feedback have 8.9% profitability.  

(from Gallup State of Global Workplace report, 2013) 
 

• Implementing change is done best from a place of strengths and abundance, not 
weaknesses and scarcity--what is right about the team, organization, congregation, community 
and individual, not what is wrong with you, them or it. 

 
• Strengths-based focus increases the immune system of an organization.  

 
• Leadership is key; managers are the glue of a strengths-based organization1 2. 

 
• StrengthsFinder is a holistic assessment tool that measures talent of how people execute, 

influence, relate and think.  
 

• Teams, organizations and congregations that are strengths-based are more productive, 
collaborative and have reduced negative forms of conflict. 

 
• Naming, claiming and (leveraging) our strengths toward our goals, desired outcomes or 

successes is a high-energy, generative endeavor that yields great benefits and productivity.   
 

• The invitation of strengths-based leadership is not simply to be the “best in the world”, but to be 
the “best for the world,” as photojournalist, Dewitt Jones, comments. As research shows, 
millennialists want “meaningful work.” Part of meaningful work involves doing what we do best 
every day. 

 
•  Words to practice: “You can lead an elephant with a thread as long as you don’t yank.” 

 
 

                                                        
1 The manager’s role (or equivalent) is to help each employee reach inside and release his or her unique talents 
and use them in a way to improve performance. The manager helps an employee aim his or her talent at the 
organization’s goals and its customers’ needs. 
2 A strengths-based team is a group of imperfect but talented contributors who are valued for their strengths and 
who need one another to realize individual and team excellence. 


