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All	journeys	have	secret	destinations	of	which	the	traveler	is	unaware,				
~~Martin	Buber	

	
The following are some of the principles I have come to believe about conflict transformation work. . . 

• All people desire to be loved, accepted, heard and valued. 
• As I work with individuals, congregations, I remember that they are people to be cared for, mysteries to be embrace, not 

problems or cases to be solved or fixed.   
• Key to conflict transformation is maintaining an I-Thou way toward those with whom I minister, even when those people 

see me in an I-It way. The challenge is: How to see people as people of dignity, made in the image of God, not as objects to 
be used? 

• The answers or next steps the congregation/system are seeking are already within their midst. Thus, my role is not to 
provide the answers but hold space, so that what is trying to emerge can.  

• This material and conflict transformation work is not a linear check-list. 
• Conflict transformation work is always complex and messy. 
• Moving in tense conversations is as much an art and a dance as it is a science and methodology. 
• The more anxious the situation, the greater the need to let go of control and open space.  (as long as safety is not 

compromised) 
• One has to constantly be regulating oneself, staying calm, 

non-anxious, in an I-Thou way, listening for the next step in the conversation. 
• Frame the difficult situation/conversations as learning, not as getting it “right” or “winning.” 
• I can influence or invite change in another(s) to the level that I am willing and open to be influenced or changed by other(s). 

(mutuality/reciprocity)  
• Think in terms of responsibility, not blame; contribution, not cause. 
• Most anxious and conflicted situations are about more than one issue; they are about multiple factors interacting. 
• Continue to invite and avoid the temptation to manipulate, coerce or force the other(s).   
• Remember, I am not the fix-it person, savior or the one to give solutions.  I do not know enough, and the challenge is not 

to fix others, but to invite learning and growth. 
• Give others the opportunity to build on their strengths and passions and work through the challenges they face; I try to 

give the responsibility and anxiety back to the rightful owners. 
• Conflict transformation involves courageous conversation between and among the people of the community/organization. 
• My PRESENCE or being impacts/influences a context/situation.  In other words, the world around me is only as open as is 

the world within me.  I-Thou way of being invites out-of-the-box way of being. 
• To be a listener to people and their stories, to open and hold space, to ask open, honest questions, to mirror back and to 

invite conversations are my primary tasks and responsibilities as a person involved in conflict transformation. 
• My challenge is to continue to be a learner, to stay curious and open to God whose middle name is Surprise! 
• What will you add to or change on this list?  With which of these do you agree, disagree, or would like to explore more 

deeply? 
 

(For each of these “I believe” statements, I am asking myself, how do I live these practically and concretely as I engage in my family, 
community, church, and workplace to cultivate a culture of collaboration, peace and conflict transformation?  What are your “I 
believe” statements, and how do you live them?  This list is never final, but is an ongoing, evolving conversation within, between and 
among us.) 
	
A line of peace might appear if we restructured the sentence our lives are making, revoked its reaffirmation of profit and power, 
questioned our needs, allowed long pauses… 
~~Denise Levertov 
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